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Planning and Zoning
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SCTF - Planning & Zoning

Action ltems

 Proactive and increased enforcement of the Zoning Code
« Maintain and update SCTF GIS data and mapping
« Integrate Southern County Task Force action items into Master Plan process

 Qversee execution of SCTF action items



Housing & Community Development
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SCTF - Housing & Community Services

Action ltems

 Reorganize Housing and Community Services to create enhanced grant
writing and grant management capabilities.
 Expand access to federal and state grants:
« Create at least one revitalization project (sticks & bricks) using allocated
CDBG funds, to be completed by the end of Fiscal Year 2024.
* Apply for FY2025 Sustainable Communities funding at maximum level.
« Create along-term projects timeline that coincides with state and federal grant
cycles.
« Expand / develop federal grant funded homerepair program(s) that target low- to

moderate-income homeowners in the SCTF area.



SCTF - Housing & Community Services

COMMUNITY
DEVELOPMENT
LIVABILITY ANALYSIS
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SCTF - Housing & Community Services

Action ltems

« Develop a Harford County Livability Code to compel improvements in rental

properties.
» Collaborate with Licenses and Permits, Planning & Zoning to enforce livability code.

» Use federal HOME dollars to renovate deficient properties.



SCTF - Housing & Community Services
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SCTF - Housing & Community Services

Action ltems

Fully leverage Federal and State grants for low income and minority communities to:
* Increase owner-occupiedresidences in SCTF area for moderate-income

residents through expanded downpayment assistance.

« Target federal assistance funds toward redirecting costs for 15t time home

buyers.
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Public Works — Highways & Environmental




SCTF — Department of Public Works
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SCTF — Department of Public Works

Action ltems

* Provide for additional marketing and promotion of the County Adopt - a - Road
program to local businesses, non-profits and community groups to enhance
community involvement

14



STREET
SWEEPING
Program

(Quarterly)

{

; e
¢ =
; v
\0

'S

1. JOPPA FARM RD

2. SHORE DR

3. TOWNE CENTER DR™~

4. WOODBRIDGE CENTER WAY

Y pep
T WY &
HANSOR 2OW $
R \) P =
TRMBLER
5. ABINGDON RD
6. WILLOUGHBY'BEACH RD EXT
ABERDEEN
PROVI

zz
(=}~

GROU

ABERDEEN
PROVING
GROUND

HAVRE DE GRACE

= Street Sweeping (Quarterly)
[ Southern County Task Force Area

15




SCTF — Department of Public Works

Action ltems

 Fund an expansion of the current street sweeping program which provides for
guarterly sweeping of major and minor roadways in the area.
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SCTF — Department of Public Works

Action ltems

« Work with BGE to execute currently planned LED upgrade projects

« ldentify additional eligible locations for LED upgrades

« Work with the community to identify areas with deficient street lighting and initiate street
light projects for those areas
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SCTF — Department of Public Works

Action ltems

« Assessthe currentinventory of roadside mowing and make adjustments as necessary

« Explore expansion of the mowing program to possibly increase mowing frequency
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SCTF — Department of Public Works

Action ltems

Execute planned road resurfacing projects in the area

Identify additional funding resources to expand projects

W ork with community to identify gaps

Privateroadways - develop action plan to address lack of maintenance on private roads
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SCTF — Department of Public Works

@~ > e
T 3 \ ¢ HAVRE DE
GRACE LIVING
p SHORELINE
'fA /f\ = Il’»r/,
L // \‘. B
ENVIRONMENTAL|l = =¥
RESTORATION y
PROJECTS

CHURCH CREEK ELEMENTARY
SCHOOL STORMWATERZ”
MANAGEMENT RETROFIT AND

‘/';rSTREAM RESTORATION
A, .

NORTHWEST BRANCH RELCAWP. )

DECLARATION RUN
STREAM RESTORATION

ABINGDON

ANITA LEIGHT 2
STREAM

WATERGATE RESTORATION
COURT STREAM

RESTORATION

WILLOUGHBY BEACH STORMWATER
MANAGEMENT RETROFIT;

AND STREAM RESTORATION

EDGEWOOD

PERRYMAN
JOPPA

TAYLORS CREEK
STREAM
RESTORATION

\4 NORTH REARDON
STREAM RESTORATION

A I
MARINER POINT EMMORD;STREAM

TREE_PLANTING RESTORATION [
MARINER POI[\IT' STILLMEADOW: /o e p e ey
STORMWATER STREAM PROVING
@ RETRQHT\/RESTORATION GROUND

—
<

' Project Completed

' Project Under Construction

' Project Under Design
* Havre de Grace Living Shoreline
[ Southern County Task Force Area

23




SCTF — Department of Public Works

Action ltems

« Execute the planned stream restoration projects in the area in order to enhance water
quality in the area and meet the County’s MS-4 environmental permit requirements

« Work with community to identify and assess areas for future County funded projects

24



COMMUNITY
CLEANUP
LOCATIONS

SCTF — Department of Public Works

SAND
PEBBLE DR

_EDGEWOOD

RECREATIONAND
COMMUNITY CENTER

\/

HARFORD
SQUARE
COMMUNITY CENTER

A,
(156)

' Community Cleanup Location (2023)
[ southern County Task Force Area

25




SCTF — Department of Public Works

Action ltems

« Continueto supportcommunity cleanup requests as resources allow

 Createaformal,on-line program to support community cleanup requests and
approvals
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Public Works — Water & Sewer




SCTF — Department of Public Works
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SCTF — Department of Public Works

Action ltems

* Ridgley’s Reserve Water Booster Station
« Construction in-progress
« Complete by December 2023
« Harford Square Water and Sewer Extensions
« Designin-progress
« Complete by Summer 2024
« Joppatowne Wastewater Treatment Plant Improvements
* Designin 2024
« Construction in 2025-26
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SCTF — Department of Public Works

Action ltems

« Continue Investment in Fire Hydrant Reconditioning Program
« Each hydrant — inspect, repair, lubricate, sandblast, prime and paint
 Invest $250,000 per year to recondition 500 hydrants per year

« Balance of Task Force area programmed for 2023-2026
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SCTF - Parks & Recreation
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SCTF - Parks & Recreation

Actions Items

* Fund recreation center in Joppatowne

* Fund recreation center in Aberdeen
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Southern County Task Force - Current Program Registrations
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 Edgewood — 10 programs — 18 registrants

« Estuary Center — 90 programs — 659 registrants
« Aberdeen — 9 programs — 58 registrants

« Swan Harbor — 2 programs — 25 registrants

Recreation Council Programs (2022 information)

« Joppatowne — 9 programs — 817 registrants
« Edgewood — 7 programs — 334 registrants

« Belcamp — 0 programs —

« Aberdeen — 11 programs — 730 registrants
 Havre de Grace — 17 programs — 2,159
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SCTF - Parks & Recreation

Actions Items

 Identify obstacles to participationin County Programs

 |dentify obstacles to youth participation in Recreation Council Programs

* Recruit volunteers for Recreation Council Programs (Program Chairs, Coaches, etc.)
v' County Government advertising campaign for social media

v" Work with Harford Community College to identify current and former student athletes who are
Interested in volunteering with Recreation Council Programs

« Explore funding options to compensate Program Chairs, Coaches, etc. in targeted areas
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Economic Development
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SCTF — Office of Economic Development

Action ltems

e Revivedormant County business loan program to assist small businesses with start up

and expansion costs.

e Continue Economic Development’s expanded engagements with Route 40 business

community to identify business impediments & opportunities
e Support business through the new Business Development Navigator

e Promote workforce development programs (i.e. Workforce Technical Training Grant,

Maryland Apprenticeship Program) in collaboration with HCC, HCPS, U of M.

e Create new overlay districts to provide local tax credits for additional employment
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SCTF — Office of Economic Development

Action Iltems (continued)

e Assistjurisdictions and non-profits to qualify for grants and loans through Neighborhood
Business Development Programs administered by Md Dept. of Housing and Community

Development, i.e. Main Street Improvement Program (See Ann. Code of Md., Housing and Community
Development§ 6-102; COMAR 05.13.02,etseq.)

e Workingwith Congressional delegation, secure federal grants and loans available to local
businesses (e.g., Community Development Financial Institutions Fund; Community
Development Block Grant - Economic Development Infrastructure Financing;
Sustainable Communities Program; Defense Community Infrastructure Program,

etc.).
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Inspections, Licenses and Permits (DILP)




SCTF - Inspections, Licenses and Permits
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SCTF - Inspections, Licenses and Permits

Action Items - Building Permit Status

Problem: Expired permits can lead to unsafe structures and future complaints.

DILP action items:
« Expand efforts to ensure projects are completed.
» Contact property owners with expired permits to facilitate project
completion.
» Enhanced enforcement will be implemented for projects where the scope
of the project can lead to unsafe conditions such as swimming pools and

uncompleted structures left vacant.
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SCTF - Inspections, Licenses and Permits

Action ltems - DILP Enforcement Cases

Update County Livability Code — (Chapter 162)
« Establish minimum property standard for rental units to promote health, safety and
welfare.
- Incorporate the updated 2021 International Property Maintenance Code.
* Implement mandatory rental unit registration
* Implement abandoned structure registry with points of contact.

« Use of Civil Penalties to encourage compliance with County Code.

46



SCTF - Inspections, Licenses and Permits

2019-2023
Residential
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SCTF - Inspections, Licenses and Permits

Action ltems - Residential Foreclosures

Problem:

« Foreclosed properties can be left vacant for extended periods.

« Lenders often do not inspect vacant properties so unsafe conditions are not identified,
l.e. unprotected swimming pools, vandalism, lack of exterior maintenance.

DILP action items:

« Continue periodic drive by inspections of properties to identify unsafe structures

 Utilize State Foreclosure Registry to identify point of contact to address unsafe

conditions.
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Emergency Services
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SCTF — Emergency Services

Action ltems

» Deploy additional County Medic Units:
« Joppa (2) COMPLETED
« Abingdon (2) COMPLETED
* Riverside (1) PLANNED 2025
« Offer a “Prepare Because You Care” Program at the Edgewood Community
Center
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SCTF — Emergency Services

Action ltems

« County support Volunteer Fire Companies by funding volunteer incentive

programs
« Coordinate with Volunteer Fire Companies to conduct Neighbor Safety Walks

« Support Volunteer Fire Companies through Harford County funded volunteer

recruitmentadvertising and recruitment drives

«  Work with HCPS to promote the Volunteer Fire Cadet Program
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Transit




147

FALLSTON

DaVita Dialysis

BEL AIR
2014

5

924

Edgewood Community
Support Center
(EpiCenter) \

Harford County
Joppa Health Dept. -
Health Tobacco Cessation
Services
Joppatowne
Memorial VFW
Post 5838
A4
Pyramid

Healthcare

Planting Seeds
Community
Outreach, Inc.

JOPPA
Empowering Minds
Resource Center

Edgewood Senior
Activities Center

o

Edgewood

]
o
e

Boys & Girls Club

BELAIR
2015

O

/990 0

o
o P e
°©
e o

&4 0

T
Q
A
0

Village at Lakeview
Neighborhood Network
Community Center

American
Legion
Post 17

136
] | Bernard L Tobin |
543

CHURCHVILLE

Legion Post 128

o 7T

Associated Catholic
Charities, Inc.
(Early Head Start)

Havre de Grace
Housing Authority
—5

o o
© | Key Point
Health o ® o
Services
= ‘F;Is'ﬁ Day 4 HAVRE DE GRACE
DaVita Dialysis |_~ 462] Racovary
% Upper Bay Counseling & Boys & Girls Club
O . Support Services, Inc Havre de Grace
ABERDEEN | RC O & / @ Addiction Recovery
Serenity or \ / Services
Health, LLC O >~
£Ro A Boys & Girls Club
8 Aberdeen
o Ashley
TR Addiction

Arrow Child
& Family
Ministries

The Arc Northern
Chesapeake Region,
Incorporated

O " _ns

ABINGDON

Global Healthcare

Edgewood
Middle
School PTSA

O
©8 o
80

o S
o

Harford County
o Memorial VFW
Post 5337

Outreach

Systems Inc.

Riverside Treatment Services I

o

Edgewood

EHS Dance
Company

PERRYMAN |

Inc

A\, Inner County
ol Outreach,

EPICenter
in Aberdeen

7 Mem

Charlton-Miller
VFW Post 6054

Post 10146

Aberdeen
orial VFW

Joseph L. Davis
Legion Post 47

Harbor
of Grace

PLANNED
TRANSIT

OPERATIONS CENTER

AD

©OPPDDD ol 0

A/DR Riders

——— Transit Routes
Transit Stops

Southern County Task Force Area
ADA Service Area

Recovery/Treatment Centers
Substance Abuse Resources
Public Mental Health Center
Veterans Resources

Senior / Youth Centers

Grant In Aid (GIA) Recipients

Dialysis Centers

5
o 55
©

-

SOURCE: HARFORD COUNTY DEPARTMENT OF COMMUNITY SERVICES




SCTF — Harford Transit

Action ltems

« QObtain grant to construct new Transit Center along the Route 40 corridor

« Encourage location of dialysis centers in SCTF area to improve client access.

« QObtain grant funding to explore & implement Micro-transit opportunities in the
Edgewood and Aberdeen areas.

» Utilize GIS to develop enhancements to Transit Development Plan.

» Continue funding and support to complete pre-designed and engineered bus shelters
along the Rt. 40 corridor

* Rideshare coordinator to visit businesses and services to reintroduce Transit and

Share Tax Benefits for employers
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